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BRIEF SUMMARY

This report provides the panel with an update on the development of integrated
neighbourhood working models, as part of the wider national and local strategic
direction of travel around the ‘left shift’ of transferring care from hospitals to the
community.

RECOMMENDATIONS:

0] That the Panel notes the attached briefing paper and discusses the
national and local strategic direction, the current model of integrated
neighbourhood teams, the early adopters in Southampton, and
initial areas of focus.

REASONS FOR REPORT RECOMMENDATIONS

1. To update the Panel on integrated neighbourhood working in Southampton.

ALTERNATIVE OPTIONS CONSIDERED AND REJECTED

2. N/A

DETAIL (Including consultation carried out)

3. Nationally, the engagement process is underway for the new 10 Year Plan
which we expect to be published in the coming months. This will set out how
the country will achieve the ‘left shift’, which is around transferring care from
hospitals to the community, digital transformation, and a shifting in priority from
treatment towards prevention.

4. For NHS Hampshire and Isle of Wight specifically, we now have more detail on
our role for the years ahead. Following the publication of the Darzi Report in
September, the Secretary of State has also started to provide more information
on the role of Integrated Care Boards in the future, which are outlined in the
attached report.

5. NHS Hampshire and Isle of Wight are already supporting the new ‘left shift’
with many of the government’s priorities reflected in our NHS system strategy
document, Our Renewed Ambition, which was discussed with the panel in
December 2024.

6. A key way of delivering on these national and local ambitions is the focus on
neighbourhood working.




7. There is a long history in Southampton of working at a city or neighbourhood
level, and this report highlights how we will build on this to establish integrated
neighbourhood teams.

RESOURCE IMPLICATIONS

Capital/Revenue

8. N/A
Property/Other
9. N/A

LEGAL IMPLICATIONS

Statutory power to undertake proposals in the report:

10. | N/A

Other Legal Implications:

11. | N/A

RISK MANAGEMENT IMPLICATIONS

12. | N/A

POLICY FRAMEWORK IMPLICATIONS

13. | N/A

KEY DECISION? No

WARDS/COMMUNITIES AFFECTED: ALL

SUPPORTING DOCUMENTATION

Appendices

1. Integrated neighbourhood working update: Southampton
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Do the implications/subject of the report require a Data Protection Impact | No
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